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DEPARTMENT  OP  THE  AIWY 
210TH  COMBAT  AVIATION  BATTALION 

APO  96307 

/ 


AVBA-CB-C  14  August  1967 

SUBJECTS  Operational  Report-Lessons  Learned  (RCS  CSPOR-67)  (l  May 
thru  31  July  1967)  UIC  VDX  3AA 


TOs  See  Distribution 


A.  Command. 


SECTION  I 


SIGNIFICANT 


D  D  C 


1.  DPC  James  B.  Lovell  assumed  command  of  the  USAKV 
Flight  Detachment  vice  I/PC  Richard  L.  Johnson. 

2.  An  AG/CMMI  was  oonducted  during  the  month  of  July.  The 
Battalion  was  rated  combat  ready. 

3.  Organizational  structure  is  depicted  at  inclosure  1. 

B.  Personnel.  Morale,  and  Discipline.  The  health,  welfare  and 
morale  of  the  oonmand  remain  in  excellent  condition.  There  were  no 
significant  personnel  activities  or  problems.  There  were  9  reenlist¬ 
ments  in  the  Battalion.  Awards  presented  to  personnel  of  the  Battalion 
wares  Distinguished  Service  Cross-1 ,  Silver  Star-1 ,  Distinguished 
Flying  Cross-5,  Purple  Heart-10,  Bronze  Star-38,  Army  Commendation 
Medal-34;  Army  Commendation  Medal  w/"VH-17»  Air  Medal-237»  and  Air 
Medal  w/"V"-19.  The  Battalion  was  visited  by  General  Westmoreland, 
CCMJSMACV,  during  an  awards  ceremony  to  present  the  Distinguished  Service 
Cross  to  Major  Juri  Toomepuu. 


C.  Intelligence  and  Counter-Intelligence.  There  were  no  notable 
security  activities  during  the  reporting  period.  Subordinate  units 
continue  to  maintain  aggressive  active  and  passive  security  programs. 
A  letter  was  distributed  to  all  aviators  describing  intelligence  spot 

report  procedures.  STATEMENT  M2  UNCLASSIFIED 
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0*  Plans*  Operations  and  Training* 

1*  Plans: 

a*  The  new  Battalion  SOP  was  published  9  June  1967* 

b.  Both  the  Battalion  SOP  and  Defense  Plan  have  undergone 
continued  updating  as  a  result  of  recent  changes  and  proposals  by  this 
and  higher  headquarters* 

2.  Operations: 

a*  Assets  of  the  battalion  provided  air  travel  for  29  *'21 4 
passengers  during  the  quarter,  827  of  whom  were  VIP’s  (BG  or  higher) • 
Priority  requests  forced  1,330  cancellations  of  accepted  requests.  The 
Capital  Plights  scheduled  by  the  Battalion  manifested  and  flew  approximately 
3,800  passengers  from  this  headquarters'  location. 

b.  The  120th  Aviation  Company  (AML)  continues  to  provide 
armed  helicopter  support  to  the  Capital  Military  District.  The  following 


comprises  tabulated  results  of  combat 

activity: 

ENEMY 

ENEMY 

BUILDINGS 

SAMPANS 

KEA 

CAPTURED 

DESTROYED 

SINK 

77 

2 

146 

89 

c.  The  125th  Air  Traffic  Company  continues  to  provide  air 
traffic  flight  following  service  and  control  tower  and  radar  ground  control 
approach  support  throughout  the  Republic  of  Vietnam.  A  total  of  eight  (8) 
field  operations  were  supported  during  the  quarter.  A  fli^it  following 
station  was  established  at  Long  Xuyen  during  the  month  of  June*  The 
establishment  of  this  new  station  considerably  enhances  the  flight  following 
coverage  of  the  Long  Xuyen  area  and  to  the  west  of  Long  Xuyen.  The  total 
air  traffic  count  for  the  quarter  was  597*831.  Of  this  total,  3*292  were 
GCA  approaches  and  departures. 

3.  Training: 

a.  Pinal  preparation  to  host  the  New  Equipment  Training  Team 
':GTT)  deploying  to  Vietnam  began  in  July.  The  NETT  Team  will  conduct 
"dator,  maintenance  and  supply  personnel  training  for  the  operational 
requirements  of  the  U-21A  aircraft  due  into  this  unit.  The  training  is  to 
commence  in  the  latter  part  of  August. 

b.  Operational  training  continues  to  receive  priority  ±0 

moot  mi  scion  and  security  requirements  and  reflects  changes  of  plans  of  » 
this  and. higher  hoadquartersi  ‘  •  • 


o.  An  accelerated  informal  training  program  conducted  by  thie 
unita  school  trained  Escape  and  Evasion  Offioors  proved  to  be  a  welcome 
s our oo  of  survival  information*  The  effort  has  boon  toraed  a  suoooss* 

d*  Tho  125th  Air  Traffio  Company  oontinuos  to  train  ground 
control  approach  radar  operators  at  Vung  Tau,  Ropublic  of  Vietnam.  The 
school  was  previously  established  to  oriont  incoming  oporatbro-  on  equipment 
and  proooduros  prevalent  in  tho  Vietnam  area  of  operations* 

E.  Logistics* 

1*  All  station  proporty  located  on  Ellis  Compound  was  transferred 
to  tho  Battalion  proporty  account  in  May.  This  aotion  establishes  two  (2) 
station  proporty  accounts  for  the  Battalion:  ono  for  the  Bion  Hoa  units  and 
ono  for  tho  Tan  Son  Nhut  units*  This  action  has  provided  bottor  account¬ 
ability  and  has  helped  to  eliminate  tho  problem  of  oxcoss  oquipmont* 

2*  A  Contra!  Issuo  Facility  has  boon  ostablishod  wheroby  tho 
Battalion  issues  all  organizational  clothing  and  oquipmont.  This  action 
removed  tho  issuo  responsibility  from  subordinate  units* 

3*  Notablo  aircraft  supply  actions  wore  as  follows: 

a*  Rocoivod  four  (4)  UH-1D  holicoptors  and  throo  QH-23G 

holicoptors. 

b*  Initiated  action  to  transfer  ono  U-6F  from  tho  GSAHV  Flight 
Dotachmont  to  tho  11th  ROK  Aviation  Company* 

c«  Plans  to  rocoivo  27  U-21A  aircraft  aro  boing  formulatod. 
Dolivory  is  oxpoctod  to  bogin  in  late  August* 

4*  A  cyclio  inspection  program  has  beon  instituted  in  an  attempt 
to  furthor  improvo  and  maintain  tho  Battalion's  cvorall  progressive  standards* 

F.  Information.'  In  the  provious  reporting  period  a  Battalion  Wookly 
Nowslottor  was  initiatod.  This  nowslottor  has  proved  itsolf  to  be  a  vital 
means  of  disseminating  official  and  unofficial  information  of  intorost  to 
tho  Battalion's  organic  units.  In  addition,  i±  provides  tho 

bi$ior  headquarters  with  a  moans  of  monitoring  this  units  informational 
activities. 

G*  Signal* 

1.  Tho  Battalion  Hoadquartors  (HHC  olomont)  rocoivod  its  state¬ 
side  shipment  of  signal  oquipmont  in  May.  Tho  oquipmont  has  subsoquontly 
boon  intogratod  into  tho  Battalion  system,  thoroby  roloasing  the  oquipmont 
on  hand  rocoipt  from  1st  Aviation  Brigado. 


2.  Tho  rotrofit  toan  from  Loxington  Army  Dopot  oomplotod  tho 
installation  of  ARC-51  UHF  Radios  at  tho  125th  Air  Traffic  Company  faoilitioo 
on  17  Juno. 

3.  This  unit  has  boon  diroctod  to  establish  a  crypto  facility 
to  bo  complctod  on  or  about  15  August.  Having  no  organic  crypto  van 
(M30  29)  and  having  rocoivod  limited  construction  support  it  is  doubtful 
that  tho  operational  doadlino  will  bo  mot. 

4«  A  proposod  towor  communications  (avionics)  package  was 
submittod  to  higher  hoadquartors  to  moot  tho  forocastod  noods  of  tho  Long 
Binh  Holiport  Towor. 

H.  Surgeon.  During  tho  quarter  tho  129th  Modi  cal  Dotachmont  traatod 
1,620  patients  and  complotod  123  physical  examinations  and  1,511 
immunizations.  In  gonoral  tho  hoalth  of  tho  command  is  very  good. 

SECTION  II.  PART  I 
LESSONS  LEARNED 

A.  Personnel  -  Nono. 

B.  Operations. 

i.  It  ami  Propor  coordination  for  officiont  holicoptor  support 
during  visits  by  high  ranking  VIP’s. 

Discussion!  Prior  to  tho  visit  by  tho  Honorable  Robort  S. 
McNamara,  Secretary  of  Defonso,  extensive  stops  wore  taken  to  rofino 
procedures  for  supporting  the  visit.  These  steps  includod  investigating 
the  routos  to  bo  flown,  mannor  of  approaches  to  all  oroas  to  bo  visited, 
frequencies  to  bo  used,  and  effecting  "oyo  ball"  contact  with  koy  porsonnol/ 
project  officers  at  each  area  that  tho  Socrctary  was  to  visit.  In  tho 
intorost  of  brovity  no  oxamplos  will  be  citod.  On  certain  portions  of  tho 
itinerary,  howevor,  this  unit’s  helicopters  did  not  carry  tho  Socrotary.  As 
a  rosult,  othor  units’  ships  acted  as  load  ships,  thereby  rendering  usolcss 
somo  of  tho  efforts  and  extensive  coordination  previously  cffoctcd.  This 
roTultcd  in  confusion  and  poor  utilization  of  holicoptcrs  in  that,  at  timos', 
ir.ri.co  tho  numbor  of  aircraft  required  woro  participating  in  the  flight. 
Aithou^a  those  factors  existed,  they  woro  not  evident  to  the  passengers 
Involved. 


Observation!  MACV  Protocol  should  coordinate  with  Field 
Forco3  Protocol  to  dotoiminc  which  unit  will  havo  helicopter  responsibility 
for  which  portion  (s)  of  tho  itinerary.  This  would  oliminato  duplication  of 
efforts  and  would  ro3ult  in  a  moro  officiont  uso  of  helicopters. 


2.  Iteai  Prior  Planning. 

Discuasiont  On  an  operation  in  June,  tho  125th  Air  Traffic 
Company  was  diroctod  to  pro-position  oquipment  in  anticipation  of  on 
operational  need*  A  towor  was  shippod  on  an  02  priority,  tho  highest  avail¬ 
able  for  that  typo  of  movemont.  In  transit  tho  tewor  was  dotainod  at  an 
irtermodiato  point  duo  to  hi^ior  priority  oquipment  at  that  point.  Tho 
125th  was  not  notifiod  of  the  status  nor  location  of  tho  equipment.  Tho 
oquipment  was  finally  located  on  tho  day  that  it  was  to  be  shippod,  thon 
with  a  combat  ossontial  priority',  to  support  tho  operation.  Had  tho  towor 
not  boon  located,  tho  timo  required  to  roady  anothor  towor  for  ehipmont 
would  havo  dolayod  tho  roquirod  operational  dato. 

Obsorvationt  Pre-positioning  oquipmont,  possibly,  involvos  an 
unnocossary  move  which  is  accomplished  at  a  priority  too  low  to  guarontoo 
cxpcctod  transit  timo.  Only  ono  movo  should  bo  madoj  this  movo  boing  under 
tho  priority  roquirod  by  tho  mission. 

3.  Itemi  Installation  and  maintenance  of  Solo  Usor  VHP  Circuits. 

Discussioni  In  porforming  Air  Traffic  Control  many  services 
aro  involvod  in  tho  coordination  of  a  ,rHot  Lino"  from  ono  facility  to 
anothor.  Difficulty  arisos  in  tho  dotormination  of  who  i3  rosponsiblo  for 
tho  installation  and  maintonanco  of  such  a  lino. 

Obsorvationt  Defenso  Communication  Agoncy  (DGu)  has  ovorall 
responsibility  for  sole  usor  circuits.  If  difficulty  is  cxporioncod  in 
getting  a  lino  installed  or  repaired,  tho  agoncy  (DCA)  will  dotcimino  and/or 
assign  responsibility,  and  monitor  tho  oporation. 

C.  Training  and  Organization  -  Nono. 

D.  Intolligonco  -  None. 

E.  Logistics. 

1.  Item 1  Coro  of  Aircraft  Spark  Plugs. 

Discuasiont  Roconditionod  plugs  stored  for  ro-uao  will  rust 
and  bocomc  unsorviccablo  vory  quickly  due  to  the  humidity  and  lack  of 
suitablo  containers. 

Obsorvationst  A  metal  containor  largo  onou^x  to  hold  a  normal 
supply  of  roconditionod  spark  plugs  was  fabricatod  and  a  60  watt  oloctric 
light  bulb  installod  thorcin.  Tho  uso  of  tho  containor  has  eliminated  tho 
problom  posod  by  rust. 
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2 .  Itomi  Effoct  of  Moisturo  and  Dust  on  Generators. 

Discussion!  Many  powor  failures  havo  boon  cxporicncod  duo  to 
cxcossivo  moisturo  and  dust.  Somo  causes  arc:  lotting  goncrators  sot  in 
tho  opon  unprotected;  leaving  generators  sotting  on  the  ground  in 
potentially  hi$i  viator  areas;  and  not  using  dust  covers  to  protect  thorn 
iron  tho  elements. 

Observation!  Whero  possiblo  generators  should  bo  protected 
by  a  shod  or  roof  of  somo  sort  and  should  bo  at  least  12  inches  off  the 
ground  on  pallets,  floors,  etc.  Y/hon  not  in  use,  goncrators  should  bo 
covered  with  canvas  dust  covers. 

P.  Other  -  None. 

SECTION  II.  PART  II 
RECOMMENDATIONS 

A.  N/A. 

B.  Operations. 

1.  Recommend  MACV  COC-4  provide  this  headquarters  with  VIP  itinerary 
in  which  this  units  aircraft  will  be  involved.  Furthor,  rocommond  that  the 
samo  unit  support  the  entiro  mission  contingont  with  its  capability. 

2.  Recommend  that  command  emphasis  be  placed  on  utilizing  tho  most 
expedient  method  of  transporting  oquipmont  whon  a  mission  requirement  is 
involved. 


3,  Recommend  that  consideration  bo  given  by  higher  headquarters  and 
that  wide  dissemination  bo  mado  of  this  item. 

C.  Training  and  Organization  -  N/A. 

D.  Intelligence  -  N/A. 

E.  Logistics. 

1.  Rocommond  that  wide  dissemination  be  made  of  this  item. 
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2*  Rocommond  that  vido  dissemination  bo  made  of  this  item'.- 


P»  Othor  -  N/A« 


1  Incl 
as 


I/FC,  Infantry 
Commanding 


DISTRIBUTION 

1  -  ACSFOR  LA  (thru  channols) 

2  -  ACSFOR  DA.  (thru  noxt  highor  Hq) 

2  -  CINC  USARPAC  (direct) 

3  -  CG,  USARV  (diroct) 

1  -  CG,  1st  Avn  Bdo  (diroct) 


AVBA-C 

SUBJECT 


4  Aug  67)  Jjjgi ... 

Operational  Report  wessons  Learned , 
( RCS-CSFGR  67)  UIC  WDX  3AA 


F eriod”Ending  31  July  1967 


HEADQUARTERS,  1ST  AVIATION  BRIGADE,  hFO  9o364 


Assistant  Chief  of  Staff  For  Force  Development,  Department  of  the 
*.rmy  (ACSFCR  DA),  Washington  D.  C.  20310 


1.  This  headquarters  has  received  subject  report  of  the  210th  Combat 
Aviation  Battalion,  considers  it  to  be  adequate  and  concurs  with  the  con¬ 
tents  except  as  noted.  -'V— 


2.  The  following  additional  comments  are  considered  to  be  pertinent 


a.  Reference  Section  II,  Fart  I,  para  £1 ,  page  4:  Helicopter 
Support  (VIP).  The  responsibility  of  transporting  VIP’s  will  remain  with 
the  210th  Combat  Aviation  Battalion.  tiACV  Protocol  should,  however,  make 
a  determined  effort  to  identify  those  units  vhich.  wili^p.rpviae  transporta¬ 
tion  for  VIP’s  in  their  areas.'  Final  coordination  • 

as  to  place,  frequencies,  and  time  for  VIP  pickup-  anh/jer  Seljy^ylcoulq'be 
coordinated  by  the  assigned  project  officer  of  the  21 

Battalion  the  day  prior  to  the  event.  This- procedure  would'  -eiiirtiniaie/S^^’ 
rtcation  of  efforts  and  provide -for  more  efficient  usd  of  helicopter  re- 
sources.  •  .  ...  1  p  •••f.  •  '  - 


-  b..  Reference..  Se'btaflMfc^Lf >  •-Parfc~-Xy 
.•aTC  Equipment.  A  "joint 

eloped.  ~7he -agreement  ■  wi-ll-jajst^blish  an-  ATC  ‘priority 

ESS  or.  "higher  .than  priority  :T7^W' '  .  -  *  -.I.  ' 

^ait-.I».  para  'El,  page  5t~~  Care -Of  Air- 
drhft*3parlS''PtEQgs*; -^issei:iinS^ca*!^th'lo:-i-hi'orii^tion  be,  made  in  the 

.U^ct  jiionthly  Supply  and  mairSerisnc'e  newsletter.:—-  Ipr-*- 


FUR  THE.  CGMkAHDER 


HPUHK  -r  l  . 
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AVHGC-DST  (14  Aug  67)  2d  Ind 

SUBJECT:  Operational  Report-Lessons.  Learned  for  the  Period  Ending 
31  July  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375 1  3  SEP  1967 

TO:  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  July  1967  from  Headquarters,  210th  Combat  Aviation 
Battalion  (WDX3AA)  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  command  emphasis  on  equipment  trans¬ 
port,  paragraph  B2,  page  6;  paragraph  B2,  page  5;  and  paragraph  2b,  1st  In¬ 
dorsement:  Concur.  Essential  ATC  items  should  have  sufficient  priority  to 
insure  delivery  by  the  required  date,  on  the  same  basis  as  cgnbat  essential 
equipment.  This  headquarters  will  take  appropriate  action  on  letter  men¬ 
tioned  in  1st  Indorsement.  MACV  Directive  55-4  as  implemented  by  USAHV  Reg 
55-4  establishes  procedures  and  priorities  for  air  movement  of  cargo. 

b.  Reference  item  concerning  sole  user  circuits,  paragraph  B3, 
page  5:  The  overall  responsibility  for  monitoring  all  circuits  which  tra¬ 
verse  the  DCS  is  assigned  to  DCA-SAM.  This  agency  also  dictates  engineering 
and  maintenance  responsibilities  upon  issuance  of  Circuit  Engineering  Orders 
(CEO)  for  each  circuit  activated.  MACV,  as  validating  authority,  assigns  a 
restoration  priority  for  each  unit  having  sole  user  circuits  in  accordance 
with  joint  procedures.  Actual  restoration  of  a  circuit  based  on  this  priori¬ 
ty  is  accomplished  automatically  by  the  technical  control  facility  when  a 
circuit  outage  is  reported  by  the  subscriber.  These  responsibilities  are 
clearly  defined  and  are  being  carried  out  successfully. 

c.  Reference  item  concerning  care  of  aircraft  spark  plugs,  para¬ 
graph  El,  page  5j  paragraph  El,  page  6;  and  paragraph  2c,  1st  Indorsement. 
Concur.  This  information  will  be  disseminated  USARV  wide. 

3.  Unit  will  be  notified  of  actions  and  comments  by  routine  indorse¬ 
ment  which  returns  this  report. 

FOR  THE  COMMANDER: 


1  Incl 
nc 


_  SCHULTS 
Major;  AGC  % 

Mst  Adj.jtanf 
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GP0P-DT(14  Aug  67)  3d  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 

from  HQ,  210th  Cbt  Avn  Bn  (UIC:  WQX3AA)  (RCS  CSFOR-65) 

1 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francieco  96558  2  0  OCT  1967 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waehington,  D.  C.  20310 

Thle  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


1  Incl 
nc 


K.  F.  OSBOURN 
MAJ,  AGC 
Asst  AG 


COMBAT  AVIATION  BA1 


